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THE MONTEVALLO BIKE SHARE

Title: ValloCycle Board Minutes Date: October 5, 2023
Location: City Hall Time: 6:00pm
People

Present: Arthur H, Tonia M, Courtney B, James L, Susan C, Jamie B

Absent:

Guest:

Meeting called to order at 6:18 pm by Chair Arthur Herbert. A quorum is present.

Approval of Minutes — September 3, 2023
e Motion to approve corrected minutes was made by Tonia M, motion was seconded by Courtney
B, no further discussion, all in favor unanimous — motion passes

Reports
e Memberships TOTAL-5
o Bike Share -5 (6/19/2023)
Janl-Mayl, May1-Augl5, Augl5-Dec31

e Financial
o Income TOTAL-$0
o Expense TOTAL-$0
o Balances TOTAL - $9,450.62

UM Foundation — $8,051.43 (1/6/2021)
Trustmark — $1,081.10 (7/6/2022)
Cash —5144.00
Budget — $600.00 (City of Montevallo) includes above expenses
o Fleet Update
= Recycle Center—0
= City Hall Shed — 6 ready to rent
= Collections — | have 2 bikes to get back
e Marketing/Fundraising
o Chamber Chatter:
= August — How to Make Your Family HATE Cycling
= September — How to Bike with your Dog
= QOctober — Cargo Belongs in a Bag
o Events: October
= Glow Ride — 10/25 (Wed) Meet at 5:30 ride at 6pm
= Witches — Artstalk Oct 28 11a-5p Meet at 2pm ride at 2:30pm (Booth)
e Mainstreet Booth — Partner with mainstreet
o Arthur, Jamie (after 1pm), Susan,
o Events: November
= Maintenance Clinic—11/11 - 11a-2p
o Events: December
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= Board Retreat — Dec 3rd
* Glow Ride (Finals Edition) — 5" meet at 5:30 Ride @ 6pm.
New Business

e Workday to purchase locks — review locks and attach to a bike.
e New shirts in for $15 each.
e Supporting Member Shirts - $60 Alabama Artist
e Link square to Trustmark Account
Old Business

e Board Retreat — December Corbin’s Farm Sunday December 3, 2023 — 10-6 (meet at 3pm?)
Party of call to let them know. Kelly to watch children?
o Need agenda.

Other Business

Adjourn — motion to adjourn was made by SC and seconded by JB, there was no further discussion,
unanimous approval to adjourn — motion passed @ 7:01 pm

Next Board Meeting — November 9t



